Job Performance

Enhancing Work Productivity and Quality

SafeJKA S.R.L. 2024



What is Job Performance?
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A program for managing workflows, increasing
productivity, and improving work quality.

A simple and efficient way to monitor employee
performance, allocate tasks, and analyze efficiency.
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Inefficient Management on Site:

Need for real-time task monitoring.

Communication challenges between employees and
management.
Issues with Reporting and Time Tracking:
Automates work time accounting.
Minimizes errors in time calculations.
Lack of Tools for Quality Control:
Offers photo and video documentation of task completion.

Real-time feedback from management.




Key Features of the Program:

Task Management:

e Creating and assigning tasks to employees.
e  Ability to comment on tasks and provide additional instructions.

Time Tracking:

° Automatic recording of start time, breaks, and task completion.
e Notifications upon task completion.

Geolocation:

e Real-time tracking of employee locations.
e Ensures employees are at the required site.

Photo and Video Recording:

e Allows employees to capture photo and video reports of completed tasks.
e Uploads materials to the server for quality checks.

Feedback:

e Interaction with foremen or managers through messages, photos, and videos.
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Key Features of the Program:

Task Management:

e Creating and assigning tasks to employees.
e  Ability to comment on tasks and provide additional instructions.
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Key Features of the Program:

Geolocation:

Real-time tracking of employee locations.
Ensures employees are at the required site.
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Key Features of the Program:

Photo and Video Recording:

e Allows employees to capture photo and video reports of completed tasks.
e Uploads materials to the server for quality checks.
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Key Features of the Program:

Feedback:

Interaction with foremen or managers through messaaes, photos, and videos.




A
How the Program Works (Employee Process) e

1. Receiving Tasks:
o  Employees receive daily assignments with specified locations and tasks.
2.  Arrival at the Site:
o  Employees click “Start Work” to log their location.
o  Capture photos/videos of the worksite.
3. Task Execution:
o  Employees perform tasks and send reports as needed.
4. End-of-Day Report:
o  Submit photo/video reports and task comments.

o Click “Finish Work” to end.
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How the Program Works (Employee Process) e

1. Receiving Tasks: 2. Arrival at the Site:
o  Employees receive daily assignments with o  Employees click “Start Work” to log their
specified locations and tasks. location.

o Capture photos/videos of the worksite.




How the Program Works (Employee Process)

3.

Task Execution:

o

Employees perform tasks and send reports as
needed.
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End-of-Day Report:

o Submit photo/video reports and task comments.
o  Click “Finish Work” to end.
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How the Program Works
(Management Process)

Task Creation:

Foremen or managers assign tasks via a web platform.

Performance Monitoring:

Receive real-time reports, view photos/videos.
Monitor employee working hours and locations.
Formation of reports on time worked, tasks completed.

Providing the customer with a report on completed tasks with photo and video materials.

Feedback:

Notifications on task completion and adjustments.

Provide on-the-fly instructions.
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1.

How the Program Works
(Management Process)

Task Creation:

e Foremen or managers assign tasks via a web platform.




2.

How the Program Works
(Management Process)

Performance Monitoring:

e Receive real-time reports, view photos/videos.

e  Monitor employee working hours and locations.
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2.

How the Program Works
(Management Process)

Performance Monitoring:

e Formation of reports on time worked, tasks completed.

e  Providing the customer with a report on completed tasks with photo and video materials.
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How the Program Works
(Management Process)

Feedback:

Notifications on task completion and adjustments.

Provide on-the-fly instructions.
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Benefits of the Program

For Businesses:
e Increased productivity and reduced costs.
e Improved work quality through transparency and control.
e Faster decision-making due to real-time feedback.
For Employees:
e Simplified task execution with clear instructions and support.
e Transparent work hours and assignments.

e Reduced stress due to task clarity and available assistance.
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Innovative Features

e Geolocation and Time Monitoring:
o Tracks employee locations and working hours in
real-time.

e Photo and Video Recording:
o  Automatic submission of photo and
video reports ensures task visibility.

e Interactive Communication:
o  Built-in messaging system (text,
voice) for real-time interaction
between employees and managers.




Target Audience

Who can benefit from the program:

e Construction companies.

e Delivery and service industries.

e Companies with distributed teams on
different sites.

e Small and medium enterprises

seeking process optimization.
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Getting Started

Registration:
e For foremen/managers:
o Use the web platform to register
Installing the Program
e For employees: download the app for Android or iOS.

o Connect the program via the manager's email.
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Conclusion

Job Performance is your reliable assistant for managing and improving employee
productivity.

Improve work quality, reduce costs, and enhance transparency with innovative technology.

Let us know when Job Performance is available, Request a trial >>



mailto:help@staffcounter.net

